
MISSION STATEMENT 

The Guam Police Department exists to serve the community by protecting life and 
property; by preventing crime; by enforcing the laws; and by maintaining order for 
all citizens. 

Central to our mission are the values that guide our work and decisions, and help 
us contribute to the quality of life on Guam. 

Our values are characteristics or qualities of worth.  They are non-negotiable. 
Although we may need to balance them, we will never ignore them for the sake of 
expediency or personal preferences. 

We hold our values constantly before us to teach and remind us, and the 
community we serve, of our ideals.   They are the foundation on which our policies, 
goals, and operations are built. 

In fulfilling our mission, we need the support of citizens, elected representatives 
and island officials in order to provide the quality of service our values commit us 
to providing. 

We, the men and women of the Guam Police Department, value: Human Life, 
Integrity, Laws and Constitution, Excellence, Accountability, Cooperation, Problem 
Solving, and Ourselves. 

ABOUT THE GUAM POLICE DEPARTMENT 

Guam’s first local policing effort was established on August 14, 1905 under the control of the United States Navy.  The 
first policemen were natives of Guam who were members of the Insular Patrol Force, a component of the Guam 
Insular Guard.  The U.S. Navy later augmented the police force with members of the U.S. Marines stationed on Guam. 

In 1952, the Department of Public Safety was established as a 
carryover from the U.S. Government-controlled Guam Insular Guard.  
The 1950 Organic Act of Guam paved the way for Guam’s self-
government, hence, the formulation of the Government of Guam.  
The Department of Public Safety,  one of the entities established 
under the Government of Guam, was entrusted the authority to 
enforce the laws of the territory and federal statutes applicable to 
Guam.  Furthermore, the Department was responsible for the 
administration and operation of the former Guam Penitentiary and 
Fire Division.   

 The enactment of Public Law 17-78 on March 13, 1985, lead to the 
dissolution of the Department of Public Safety into two independent 
departments—the Guam Police Department and the Guam Fire 
Department.  

The Guam Police Department, today, is 370 personnel strong.  The Department will continue to grow, adapt, and 
evolve as we provide the highest level of service and protection to our residents and the visitors of our island.  We 
strive to uphold our oath to the community , “TO SERVE AND PROTECT”. 
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Full-Time Personnel  

As of December  2014 2012 2013 2014 

Officers (Sworn Personnel) 304 305 300 

Civilian Employees 66 63 63 

TOTAL 370 368 363 

2014 Crime Report and Arrest Trends  

Crash/Trash Accidents and Fatalities  

Source:  GPD Law Enforcement Records Management System (LERMS) 
Prepared By:  D.B. San Nicolas, Statistician II, and Eiko Hoshino Statistician I 

DEMOGRAPHICS 

DESCRIPTION 2012 2013 2014 

Population* 159,914 160,379 161,001 

Unemployment Rate 11.80% 13.30% 7.40% 

Violent Crime Rate 2.90 4.12 3.40 

Property Crime Rate 27.62 28.25 23.76 

Part II Offenses Crime 
Rate 

32.34 30.90 29.84 

Uniformed Employee 
Rate per 1000 

2.33 2.04 2.29 

Rate per 1,000 Inhabitants 
* For Comparison Purposes, Unemployment rate is based on March month

2014 Citizens Centric Report 2011 2012 2013 2014 

Number of Crashes 6705 6604 6577 6482 

Number of Crashes with Inju-
ries 917 956 967 850 

Number of Crashes: Fatal 17 13 19 21 

Number of Persons: Fatalities 18 13 19 26 

Driving Under the Influence 
(DUI) 2011 2012 2013 2014 

DUI  (Arrested Persons) 428 440 346 361 

DUI Related Crashes/Accidents 87 82 63 67 

DUI with Personal Injuries 43 70 30 39 

DUI  Related Fatalities 2 4 0 2 

0

5

10

15

20

25

30

0

1000

2000

3000

4000

5000

6000

7000

8000

2011 2012 2013 2014

Crashes/Traffic Accidents: 2011 -2014

Number of 
Crashes

Number of
Crashes: Fatal

Number of
Crashes with 
Injuries

0

100

200

300

400

500

2011 2012 2013 2014

Driving Under the Influence (DUI): 
2011 - 2014

DUI  (Arrested 
Persons)

DUI Related 
Crashes/Acciden
ts

DUI with 
Personal Injuries

Offense Classifications 2010 2011 2012 2013 2014 

Homicide 3 6 3 8 7 

Forcible Rape 40 151 107 106 118 

Robbery 53 67 96 145 128 

Aggravated Assault 260 327 258 401 294 

Burglary 1165 1945 2304 1620 1578 

Larceny-theft 1264 1631 1651 2521 1973 

Motor Vehicle Theft 220 218 454 378 258 

Arson 16 16 8 13 17 

Part I Offenses Total 3021 4361 4881 5192 4373 

Part II Offenses Total 5218 4551 5172 4956 4804 

Crimes Volume Total 8239 8912 10053 10148 9177 
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REVENUES 
FISCAL YEAR 2015 

General Fund Government Wide Revenue  $    722,871,989  100.00% 

General Fund - GPD  $      28,583,772  3.95% 

Other line Agencies  $    694,288,217  96.05% 

3.95%

96.05%

FY 2015 REVENUE

General Fund - GPD Other line AgenciesAPPROPRIATION 

Category Amount 
Share of Each 

Category 
Share All 

Total Budget  $     28,583,772 100.00% 

Salaries  $     25,885,682  100.00% 90.56% 

 $     18,397,190  71.07% 

 $    465,012  1.80% 

 $    7,023,480  27.13% 

Contracted/Rental  $    839,802  100.00% 2.94% 

 $    435,637  51.87% 

 $    404,165  48.13% 

Supplies  $    902,855  100.00% 3.16% 

Utilities  $    416,700  100.00% 1.46% 

 $    176,700  42.40% 

 $      50,000 12.00% 

 $    190,000  45.60% 

Miscellaneous  $    538,733  100.00% 1.88% 

 $      10,824 2.01% 

 $    527,909  97.99% 

90.56%

2.94%

3.16%

1.46%

FY 2015 EXPENDITURES

Salaries Contracted/
Rental

Supplies Utilities

SPECIAL FUNDS 
Funding Source Primary Purpose Amount Share 

Total Funding  $     4,799,989.00 100.00% 

1. Edward Byrne
Narcotics Interdiction and Asset 
forfeiture 

 $    65,000.00  1.35% 

2. Edward Byrne
Police Records Management Infor-
mation Systems Improvement 

 $    50,000.00  1.04% 

3. Edward Byrne Violent Street Crimes Task Force  $    65,000.00  1.35% 

4. Paul Coverdell Forensic Science Services  $    56,729.00  1.18% 

5. Recreational
Boating

Recreational Boating Enforcement 
Activities 

 $     1,121,134.00  23.36% 

6. Stop Violence 
Against Woman

Victim Advocate Service - Victim 
Advocate Service 

 $     115,100.00  2.40% 

7. Compact Impact Hire 20 recruitment  $     800,000.00  16.67% 

8. Compact Impact Mobile Radio System Upgrade  $     2,527,026.00  52.65% 

1.35%

1.04%

1.35%

1.18%

23.36%

2.40%
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52.65%

FY 2015 SPECIAL FUNDS
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One of the key features in the FY 2014 GPD budget is the $800,000.00 allotted for the recruitment and hiring of 16 Police Officer 
trainees. Funding from Compact Impact grants to hire 17 new Police Officers, funding from the Tourist Attraction Fund to hire 2 
additional police officers for the Tumon area, and 6 Police Officer Trainees funded from the COPS federal grants.  In 2014 the Guam 
Police department also received an additional 8 new patrol cars for its patrol fleet. 

In 2014 the Recreational Boating Safety grant allowed for the 
purchase of a new 32foot rigid hull boat, and 2 new jet skis 
with rescue sleds. One of the Jet skis is currently assigned to 
the Beach patrol Unit of the Tamuning Precinct. The program 
also bought a new heavy duty truck to tow the boat and the 
new boat was outfitted with 2 new 300 HP (horsepower 
engines).  In 2014 the RBS program also funded Boating 
Accident Investigators Course, a Tactical Boating Course and 
added 2 new instructors for the Water Survival training. 

In an effort to build community partnerships and enhance 
ensure the safety of visitors to our island, The Visitor Safety 

Officer Program was implemented in Tumon’s hotel row area. The program is funded 
by the Guam Visitors Bureau and is staffed by security personnel from the G4S 
security company. The goal is to improve overall safety for tourists and reduce the incidents of crimes against tourists by promoting 

the presence of security personnel along with increased GPD patrol to protect 
our islands tourists. The campaign focused on both visitors in and around the 
Tumon area to include increased water patrols by the G4S staff along with the 
Tamuning Precinct Bach patrol Unit. 

In an effort to reduce violent crime and increase police presence in the 
community the Governor through executive order 2014 – 02 created the 
Criminal Justice Strike Force. This multi-agency Task Force comprised of law 
enforcement officers from both the Executive and Judicial branches of 
government is headed by the Guam Police department. The Strike Force 
responds to calls for police service, assist patrol operations, conducts security 
checks and conducts suppression operations to thwart violent crimes such as 
robberies. 

Another ongoing initiative of the Guam Police Department is Operation Dragon. 
The primary purpose and 
scope of this operation is 
to deter public 
drunkenness and drunk 
driving. Operation Dragon 
conducts random patrols 

and inspections of small stores to prevent and deter public consumption of 
alcohol and to deter drunk driving by conducting DUI checkpoints on the 
islands major roadways. 

The Guam Police department will continue to hire 

additional officers in FY2015 and continue to grow its 

CAPE and CVPR programs to augment the personnel 

shortages. The department will continue to work to 

reduce violent crime by maintaining the Criminal Justice 

Strike Force and increase the number of officers to patrol 

village streets.  
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GUAM HIGHWAY PATROL DIVISION 

This report was prepared in part by the students of Dr. Doreen 
Crisostomo’s Government Accounting Class at the University 
of Guam. The report was approved for submission to the Office 
of  Public Accountability by the Chief of Police Joseph I. Cruz 
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